DANH SACH
BAO CAO MO TA SANG KIEN
Pé nghi xét cong nhan hi¢u qua ap dung,
pham vi anh cia sang kién CAp co’ sé nim 2026
(Kém theo Théng b&o s4799a/TB-TKT ngay 16 thang 9 ndam 2026
cia Théng ké tinh Ninh Binh)

|. Tén sang Kién:

“Giai phap ung dung bin do6 s6 trong phan chia, nhan dién dia ban
va doi twong diéu tra thong ké tai don vi hanh chinh cap xi sau sap nhap”

II. Tac gia:

1. Ong: Nguyén Vin Thao, Chirc vu: Truong Thong ké co s¢ Phat Diém,
ty 1€ dong gop 60%.

2. Ba: Ta Thi Hoat, Chirc vu: Phd Trudng Théng ké co s& Phat Diém, ty
1€ dong gbop 40%.

I11. Noi dung sang kién:

a) Khdi qudt djic diém, tinh hinh trudc khi cé sing kien

Sau khi thue hién mo6 hinh chinh quyén dia phuong 2 cap, pham vi
quan 1y cua mot don vi hanh chinh cip xa cé su thay d6i rat lon so voi truoe
day. Mot xa médi co thé dugc hinh thanh tr nhiéu x4, thi trin ci; dong thoi
nhiéu thon, x6m, phd trudc day duoc sip xép, hop nhat thanh cac don vi dan
cu c6 dién tich va sb luong ho dan lén. Mat khac, cong tac Théng ké xa
khong con can bo chuyén trach nhu trudc day nén viéc trién khai cac cudc
diéu tra Thong ké gip nhiéu kho khian doi hoi phai c6 cach 1am méi, can phai
ap dung cong nghé trong cac cong doan.

- Trong cdng tac diéu tra thong ké, dia ban diéu tra thuong chi bao gdm
mot khu vue dan cu c6 khoang tir 150 d¢én 250 ho dan (Tuy theo mutc d6 phirc
tap clia timg cudc diéu tra). Mat khac, néu chi st dung tén dia ban hanh chinh
hoac danh sach dia ban trén giéy, vi¢c xac dinh ranh gidi thyuc té cta ting dia
ban diéu tra gap nhiéu khé khan. Pic biét, mot thon sau sap nhap cé thé co
dién tich rat rong, dan cu phan bd khéng tap trung, kéo dai qua nhiéu tuyén
duong hodc bao gom nhiéu khu dan cu cii. Néu giao nguyén mot thén lam
mot dia ban diéu tra thi quy mo c6 thé vuot qua kha ning thyc hién ctia mot
Diéu tra vién (DTV), gy kho khan trong viéc kiém soat tién do va chat lugng
thu thap thong tin.

- Mot van dé nira, d6 1a thuong thi ngudi thuc hién nhiém vu chuan bj
cho cudc diéu tra (1ap bang ké ban dau, vé& so dd) lai khong phai 1a nguoi diéu
tra phiéu khi dén thoi diém diéu tra. Va c6 khi mot nguoi 14p bang ké, v& so
dd nhiéu dia ban, hoic nguoc lai nhiéu nguoi cung ve€ so do, lap bang ké cho
01 dia ban.

- Bén canh d0, trong qua trinh thuc hi¢n cac cudc diéu tra, viéc thay doi
DTV la tinh hudng rat hay xay ra. Khi DTV méi tiép nhan dia ban, néu khong
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co6 c¢dng cu truc quan dé nhéan dién chinh xac pham vi dia ban thi phai dua
nhiéu vao can bd dia phuong hoac PTV cii dé tim duong, xac dinh hd va
nhén biét ranh gi6i. Piéu nay 1am ting thoi gian ban giao, dong thoi tiém an
nguy co diéu tra nham dia ban.

- Phuong thirc phéan chia dia ban trudce day chil yéu dua trén danh séch
dia ban, so do giéy, tén thén/xém/phé va su hiéu biét thuc té cua can bo,
DTV. Phuong thitc nay c6 vu diém 1a don gian, d& thyc hién nhung han ché &
kha ning nhan dién truc quan, tim kiém va cap nhat khi dia gioi, tén goi hodc
nhan su thyuc hién diéu tra thay doi. Trong diéu kién don vi hanh chinh cap x4
sau sap nhap co quy mo lon hon, pham vi diéu tra rong hon va yéu cau vé
chit luong, tién do ngay cang cao, can c¢6 mdt phuong thirc méi gitp truc
quan héa dia ban, chia nhé dia ban phu hop véi quy md diéu tra va tao kha
nang nhan dién, tim kiém dia ban nhanh chong trén nén ban do so.

b) Néi dung sdng kién

Tinh méi va diém khac biét ciia giai phap

Sang kién x4y dung va sir dung ban d6 sé dia ban diéu tra 1am cong cu
ho tro truc tiép cho cong tac phan chia, giao, nhan va kiém soét dia ban diéu
tra tai cac xa sau sap nhap.

- Thay vi chi quan ly dia ban bang danh sach tén goi, mdi dia ban diéu
tra dugc gan voi vi tri va pham vi cu thé trén ban d6 s6. Ban do thé hién duoc
cac tuyen duong, khu dan cu, thon, xom, pho va cac diém nhan dién quan
trong, qua d6 giap DTV co thé xac dinh tryc quan vi tri, pham vi va duong di
dén dia ban duoc giao.

- Déi voi cac cude diéu tra chon miu thuong xuyén hang thang, sb
luong hg cua tung xa khong nhiéu c6 thé dinh vi cu thé vi tri tirng co s&/hd
trén ban do.

- Ung dung ban d6 Google Maps khong phai 1an dau sir dung trong hoat
dong cua nganh théng ké Viét Nam. Tuy nhién, ¢ day viéc xay dung va ap
dung mdt giai phdp don gian, mlen phi, phu hop véi quy md nho, do chi tiét
cao. Phu hop voi diéu kién thuc té ctia Thong ké co s& dé phan chia, nhan
dién, ban giao va quan ly dia ban diéu tra tai cac don vi hanh chinh cap xa
sau sap nhdp.

Giai phap dwgc thuc hién theo cic ndi dung chii yéu sau:

- Thir nhdt, s6 héa va xdy dung ban do nen phuc vu diéu tra.

Tap hop thong tin vé thon, xom, phd, tuyén duong va khu dan cu trén
dia ban tung xa. Trén co so d6 xay dyng ban d6 s c6 kha nang phong to, thu
nhd, tim kiém vi tri va xac dinh duong di dén timg khu vuc diéu tra.

Madi dia ban diéu tra dugc xac dinh bang mot ma hoac tén thong nhat,
gan voi vi tri trén ban do va danh sach doi tuong diéu tra tuong ng.

- Thur hai, phdn chia lai cdac thon/xom sau sap nhdp co quy mo dién
tich, dan sé 16m thanh dia ban diéu tra dam bdo theo Phuong dn diéu tra.
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Pay 1a noi dung quan trong cila sang kién. Pbi voi nhitng thon sau sap
nhap co dién tich lom, s6 ho dan nhiéu hoic pham vi dén cu trai rong, khﬁng
the gifr nguyén toan bd thon 1am mot dia ban diéu tra nhu trude day. Ban dd
s6 duoc str dung dé chia tach dia ban thanh cac khu vuc nhé hon, phu hop véi
quy md diéu tra va kha ning thyc hién caa DTV.

Viéc phan chia co thé dua trén cac khu dan cu, X(’)m/phé cu, tuyén
duong, cum dan cu, diém méc ty nhién hodc cic dic diém nhan dién rd rang
d& nhan biét trén thuc dia.

Nhu vay, mot thon/xdm 1én sau sap nhap co thé dugc chia thanh nhiéu
dia ban diéu tra; trong d6 mdi dia ban c6 pham vi twong dbi rd rang, quy md
pht hop, dé giao cho mot DTV va thuan loi cho viéc kiém tra, giam sat,
nghiém thu.

- Thir ba, ké thira thong tin dia ban cii dé tao thudn loi trong nhan dién.

Trong qué trinh phan chia dia ban mdi, ban do sd van thé hién cac
x6m/phd, thon hodc khu dan cu cii nhu nhiing thong tin tham chiéu quan trong.

Piéu nay dic biét hiru ich tai nhitng x3 m&i duoc hinh thanh tir nhiéu
don vi hanh chinh cii. Can bo thong ké va DTV c6 thé dong thoi nhan biét dia
ban hanh chinh ma1 va dia danh quen thudc trudc khi sép nhép, tir d6 han ché
nham 13n khi trién khai dicu tra.

- Thit tw, gan dia ban véi DTV va théng tin quan 1y.

MJi dia ban diéu tra trén ban d6 duoc gin véi thong tin quan 1y nhu:
ma dia ban, tén dia ban, xa, thén/x()m/phé, DTV phu trach va cac thong tin
can thiét khac. Khi phan cong DTV, ¢6 thé xac dinh ngay trén ban d6 khu vuc
ma ting ngudi phu trach. Khi can diéu chinh hoidc thay dbi nhan sy, chi can
cap nhat lai thong tin ngudi phu trach ma khong phai xay dung lai toan bo hé
théng dia ban.

- Thir nam, hé tro ban giao dia ban, danh sach co so/ho khi thay doi BTV,

Mobt vu diém noi bat ctia ban dd sb 1a DTV méi hoan toan co thé st dung
ban dd dé tim duong dén co sd/hd hodc can dia ban diéu tra mot cach dé dang.

DTV mai chi cﬁn xac dinh dia ban (hodc co s6/hg) dugc giao trén ban
d6, xem vi tri va tuyén duong tiép can, sau d6 st dung chirc niang dan duong
trén thiét bi dién thoai dé dén khu vuc diéu tra.

Nho d6, viéc thay doi nhan sy DTV khong 1am gian doan dang ké qua
trinh diéu tra; thoi gian ban giao dia ban duoc rat ngin va kha nang tiép can
ding dia ban dugc nang cao.

- Thir sdu, kiém sodt dia ban dé tranh tring va sot.

Khi phan chia dia ban, c6 thé kiém tra truc quan pham vi cta tung dia
ban dé phat hién nhiing khu vuc bi chong 1an hoic nhiing dia ban cé ranh giéi
chua 5. Qua d6 gdp phan bao dam nguyén tic: “Khong trang dia ban - khong
sot dia ban - mdi khu dan cu, mdi khu vyc diéu tra déu duoc x4c dinh va phan
céng rd rang.”
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Kiém soat viéc dinh vi co so/hd diéu tra ngoai dia ban diéu tra. Han ché
va chdm dut tinh trang dinh vi ciia co s6/hd diéu tra khong dung vi tri. bay la
vu diém quan trong so véi viéc chi quan 1y bang danh sach dia ban trén gidy
hodc cac file bang tinh riéng 1¢.

- Thit bay, sir dung phan mém mién phi, khéng phdt sinh kinh phi.

Giai phap sir dung cac phan mém va cong cu ban d6 sé hoan toan mién
phi, phu hop véi diéu kién thue té tai don vi. Viéc xay dung, cap nhat va khai
thac ban dd c6 thé thyc hién trén cac thiét bi may tinh, di¢n thoai va ha téng
cong nghé thong tin hién c6, khong phai mua thém phan mém chuyén dung
hodc dau tu thém kinh phi.

- Thwr tam, bao dam an toan thong tin, khong co nguy co 1o lot thong tin.

Ban d6 s6 duoc xay dyng theo nguyén tic chi dua 1én ban d6 nhiing
thong tin can thiét cho viéc nhan dién va phuc vu cong tac diéu tra, khong dua
cac thong tin ca nhan nhay cam 1én ban do.

Dbi v6i thong tin vé dia ban, vu tién st dung nhitng thong tin d3 duoc
cong khai Google Map nhu tén x4, thén, xom, phd, tuyén dudng, dia diém va
cac dic diém nhan dién trén thuc dia.

Pdi vé6i cac ho dan, co s& hodc don vi duoc lya chon mau cu thé, néu can
thiét phai thé hién trén ban d6 thi chi dua nhiing thong tin nhan dién t6i thiéu
nhu tén ho/co s¢ va vi tri, phuc vu viée xac dinh ding ddi twong diéu tra.

Khoéng dua 1én ban do cac thong tin nhay cam nhu s6 dién thoai, s6 cin
cudc cong dan hodc cac thong tin ca nhan khong can thiét cho viéc nhan dién.
Vi vay, giai phap vira dap tng yéu cau quan 1y, tim kiém va nhan dién dia
ban, vira han ché nguy co 1 lot thong tin c4 nhan trong qué trinh st dung va
chia s¢ ban do.

- Thir chin, cdp nhdt va sw dung lau dai.

Ban d6 khéng can phai hoan thién ngay, khong can phai chia tach
toan b x4 ra thanh cac dia ban. Sau khi xdy dung ban d6 cho mét cudc diéu
tra cu thé, ca xa chi c6 méot vai dia ban, hoic mot vai chuc co s6/hd duge
chon mau. Ban dd sé& khong chi phuc vu mdt cudc diéu tra d6 ma lam nén
tang dé tiép tuc sir dung cho cac cudc diéu tra théng ké khac, dan dan hinh
thanh co s dir liéu dia ban diéu tra théng nhat tai trng xa Théng ké co sé
phu trach.

¢) Hiéu qud va pham vi dp dung ciia sdng kién, gidi phdp

Viéc tng dung ban d6 sb trong phan chia va nhan dién dia ban diéu tra
mang lai nhitng hiéu qua thiét thyc trong diéu kién cac don vi hanh chinh cap
xa sau sap nhap c6 quy mo 16n va dia ban rdng.

- P6i v6i cong tac phan chia dia ban: Cho phép phan chia nhiing thon,
xOm, pho co dién tich 16n thanh cac dia ban nho hon theo quy mé6 phu hop
v6i yéu cau cua timg cudc diéu tra. Viéc phan chia dya trén cac dic diém dia
Iy va dan cu d& nhan biét, gitp DTV dé thuc hién va To trudng dé kiém tra.

- Dbi vai cong tac nhan dién dia ban: Pia ban diéu tra dugc thé hién
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truc quan trén ban do, ré pham vi va cac diém nhan dién mét cach nhanh
chong.

- Péi vé6i viéc thay d6i PTV: Giam dang ké thoi gian trong viéc tim
duong va xac dinh dia ban. DTV mdi c¢6 thé chii dong tim dudng dén co sé va
tiép can dung khu vuc dugce phan cong mot cach nhanh chong.

- Pbi voi kiém soat dia ban: Ban dd cho phép kiém tra tong thé cac dia
ban dd phan chia, qua d6 han ché tinh trang nham 1an, khong trung, khong
sot.

- Pdi véi cong tac quan ly: Can bo théng ké c6 thé nhanh chéng nim
dugc toan b pham vi diéu tra, sb luong dia ban, nguoi phy trach tung dia
ban. Khi can diéu chinh nhan su hoic diéu chinh dia ban rat thuan tién.

- Pbi véi chi phi trién khai: Do st dung cic phan mém va cong cu hoan
toan mién phi, giai phap khong lam phat sinh chi phi mua ban quyén phan
mém hodc dau tu hé thong chuyén dung. Pay 1a diéu kién thuan loi dé trién
khai ngay tai don vi va nhan rong trong pham vi rong hon.

- P6i véi bao vé thong tin: Giai phap khong lam phat sinh nguy co 10,
lot thong tin c4 nhan; ddng thoi khong lam anh hudng dén quyén, loi ich hop
phap cua co s6/hd diéu tra.

- P6i véi cac cude diéu tra sau nay: Ban do s6 dugc xay dung co kha
nang tai su dung, cap nhat va diéu chinh theo yéu cau ting cudc diéu tra, gilp
giam thoi gian chuan bi dia ban va timg budc hinh thanh phuong thitc quan 1y
dia ban diéu tra hién dai.

Pham vi 4p dung trudc hét tai Thong ké co s& Phat Diém, xay dung ban
dd cho timg xa thudc pham vi phuy trach; dong thoi c6 kha ning nhan rong tai
cac Thong ké co so khéc trong tinh Ninh Binh.

Vé lau dai, giai phap c6 thé phat trién thanh hé théng ban d6 dia ban
diéu tra dung chung, trong do mSi dia ban dugc gin véi ma dia ban, pham vi
khong gian, thong tin nhén dién can thiét va DTV phu trach. Pay sé 13 co so
quan trong dé nang cao tinh chinh xé4c, thong nhat va kha ning quan 1y dia
ban trong cong tac théng ké
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